
 BY 
SHRI AJIT KRISHANA SINGH, IDSE 

DIR(PLG) 
HQ CE(FY) HYDERABAD 



SEQUENCE 
 

 INTRODUCTION 

 

 MES- USER  EQUATION 

 

 LEADERSHIP 

 

 SOCIALIZATION  AND  IMAGE  PROJECTION 

 

 DISCUSSION  POINTS 

 



MES – USER EQUATION 

       MES –  MILITARY ENGINER SERVICES 

  ACCORDING  TO ME , MES STANDS FOR 
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MES – USER EQUATION 

        USER  -    A PERSON  OR  A GROUP  OR  A UNIT  ETC  

 

 

 

 

 

 

  POSITIVE  USERS,  NEGATIVE  USERS   AND  

NEGLECTED  USERS 
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MES – USER EQUATION 

        EQUATION  -  THE ACT OF EQUATING OR MAKING 

EQUAL; EQUALIZATION 
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LEADERSHIP 



LEADERSHIP 



LEADERSHIP 







LEADERSHIP 



SUMMARY  ON LEADERSHIP 

  SELF ASSESSMENT 

 

  KNOW YOUR SUPERIORS , COLLEAGUES AND 

SUBORDINATES 

 

  ASSESS  STRENGTH  AND WEAKNESSES OF YOUR 

TEAM  

 

  REGULAR  LEARNING, VALUE  ADDITION 

 

  REGULAR  INTERACTION  AND  INTROSPECTION 

 

  UPGRADE  YOUR  TEAM,  IDENTIFY  YOUR  GOAL 

AND MOVE AHEAD 



SOCIALIZATION & IMAGE PROJECTION 

  IN HOUSE SOCIALIZATION – HELPS IN BUILDING 

STRONG TEAM UNDER YOURSELF 

 

  SOCIALIZATION WITH USERS – FOR 

UNDERSTANDING EACH  OTHER IN BETTER WAY 
 

  IMAGE BUILDING OF ORGANISATION 

 

 ROLE OF MES MELA OR DOOR TO DOOR 

SERVICES 



DISCUSSION POINTS FROM 

PROBATIONER’S SIDE ??? 




